CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
KHOANG SAN BAC KAN Poc 1ap - Tu do - Hanh phic

S6:  IBKC-TGP Bic Kan, ngay  thang 4 nam 2016

TO TRINH
Ve viéc danh gia ket qua hoat dgng san xuat kinh doanh nidm 2015
Phwong hwéng, nhiém vu ke hoach nam 2016

Kinh giri: Pai hdi dong co dong Cong ty c6 phan khoang san Bic Kan.

- Can ctr Ludt Doanh nghiép s6 68/2014/QH13 ngay 26 thang 11 nim 2014;

- Can ctr diéu 1&6 Cong ty 6 phan khoang san Bic Kan da duoc Dai hoi dong cd
dong (DPHBCPD) thong qua.

Tong giam doc Cong ty ¢ phan khoang san Bic Kan bao cao PHPCD vé két qua
hoat dong SXKD nam 2015 va ké hoach nim 2016 nhu sau:

I. PAC PIEM TiNH HINH NAM 2015:

Nzm 2015 hoat dong san xuét, kinh doanh ctia Cong ty van con gip nhiéu kho khin
ca yéu t6 chi quan va khach quan song hoat dong san xuat d di vao on dinh; doi song
nguoi lao dong timg budc duoc cai thién ca vé vat chét 1an tinh than; viéc 1am va thu nhap
tang, 6n dinh; nguoi lao dong yén tim cong tac va nd luc trong lao dong san xuat.

Thudn lgi: Co sy quan tim, tao diu kién ctia co quan quan 1y nha nuéc Tinh Béc
Kan va Trung wong; ndi bo doan két; ban 1anh dao c6 quyét tam cao, chi dao quyét liét,
sat 50 voi co s&; ngudi lao dong tich cuc trong lao dong san xuit.

Kho khan:

- Két qua khai théc chua theo ky vong do nhiing tac dong khong luong trude duoc
nhu diéu kién dia chat bién dong, tai nan lao dong phai tam dimg san xuét; thiéu nguyén
liéu cho céc nha may ché bién...;

- Anh hudng ctia nén kinh té trong va ngoai nudc dic biét 13 gia kim loai trén thi
truong thé gi6i giam siu; gia ca dau vao ting, cac loai phi, thué duogc didu chinh ting din
t6i chi phi san xuét kinh doanh cao;

- Céc co ché, chinh sach ctia Nha nudc con nhiéu bét cap, rang budc doanh nghiép;

- Do day méi 1a ndm thir hai khoi phuyc lai hoat dong SXKD, cong tac to chirc can
b0, t chirc lai bd may van tiép tuc dugc hoan thién; cong tac nhan luc san xuét con khan
hiém do luc luong lao dong tai dia phuong thiéu, trinh d6 chua dap tmg dugc yéu cau;
giac ngd giai cap, ban linh chinh tri, nhan thirc, hiéu biét vé chinh sach, ¥ thirc chdp hanh
phap lut con han ché dan dén dinh cong, nghi viéc khong 1y do con nhiéu;

- Nang luc trinh do chuyén mon cta doi ngli can bg, cong nhan lao dong con han
ché chua dap ung duogc yéu cau cong viéc, nhiém vu.



II. KET QUA PAT PUQC:

1. Két qua hoat dong san xuat kinh doanh:

Phét huy nhitng két qua da dat duoc trong nam 2014 bang nhimg chi dao quyét liét,
nhét quan va cu thé trong nim 2015 Ban diéu hanh Cong ty di dua Cong ty khoi phuc
hoat dong hoan toan, dau tu thay thé méi day truyén cong nghé, dua mé méi di vao khai
théc; cac co s& san xuit ché bién va khai thac mé hoat dong lién tuc; co s& ha tﬁng tiép tuc
dugc dau tu, cai tao va nang cip khang trang hon; diéu kién lao dong, méi truong lam
viéc, sinh hoat dugc cai thi¢n dang ké; trang thiét bi phuc vu san XUt timg budc dugc co
gidi hoa; chat luong lao dong va chat luong san pham dugc nang 1én; bén canh d6, su
phuc hoi hoat dong cia Cong ty di thu hit mot Iuc luong lao dong dong dao ca trong va
ngoai tinh Bic Kan, gop phan giai quyét viéc 1am, hd trg an sinh xa hoi; dong gop vao gia
tri san lwvong cong nghiép cua tinh, ting thu ngan sach dia phuong, thuc ddy linh vuc khai
thac va ché bién khoang san phuc hoi va phat trién.

Két qua dat duogc cu thé nhu sau:

vla O
Stt Chi tiéu PVT | Nim2014 Nam2015 | V1Yo
thue hién
1 | Tong san luong khai thic Tén 23.728,95 25.081 105,7
nguyén khai
9 Kl}éi lugng thanh pham sau ché
bién
- Tinh quiing chi > 60% Pb Tén 2.387,81 5.028 218,11
- Ting quing k&m > 50% Zn Tén 2.781,39 4.784 172
- Chi kim logi (ham lugng Tén 2483 1529 | 615,79
98%)
3 Khdi luong hang hoa di xuat
ban
- Tinh quiing chi 60% Pb-ban | Tén 2.493,48 2.434 97,61
-Ti 5 1 (60%) — Sa .
T}nh quang chi (60%) — San Tén 2504
xuat
- Tinh quang ké€m 50% Zn Tén 1.255,84 4.260 339,22
- Chilim loai (hdm lugng > | 1.2 2483 14944 | 60185
98%)
4 | Téng doanh thu Ddng | 75.324.702.474 | 127.454.688.783 169,21
5 | Loi nhuan sau thué TNDN Ddng | 7.899.644.386 | 20.693.791.531 261,96




6 | Nop ngan sach nha nudc Pdng | 10.987.095.022 | 22.497.795.451 204,77
7 | Nop Bao hiém xa hoi bdng | 1.068.877.325|  3.692.284.098 345,44
8 | Thu nhap binh quan Pong 5.500.000 5.500.000 100
9 | Tong vbn dau tu thuc hién bong | 74.489.405.329 | 49.150.642.422 65,98
10 | Vén diéu I¢ cia Cong ty Pong | 117.377.280.000 | 117.377.280.000 100

Ghi ch: San lwong khai thac quéng nguyén khai nam 2014 ¢6 8.311,029 tan ton tir nam trieée.

* Chi tiét cac khoan ndp ngan sach nha nudc nam 2015:

Ao Phit sinh trong ky nim 2015 S6 con phai
S0 con phai nop 6D fai thoi
Stt Chi tiéu tai thoi diém 6 phii ndp 6 3 nop 'pai'ém
31/12/2014 - - 2111909015
1 | Thué GTGT phaingp | 1.196.974.922 | 13.179.964.437 | 14.376.939.359
2 | Thué tiéu thu dic biét 43.189.799 34.864.588 71.872.587 6.181.800
3 | Thu¢ thu nhip Doanh 401.782.977 |  381.088.342 782.871.319
nghiép
4 :ﬁ;‘ﬁ thu nhgp ca 380334319 |  150.889517 | 345985380 | 185.328.456
5 | Thué tai nguyén 426.185.460 | 2.330.532.326 | 2.549.182.286 | 207.535.500
g | Phi, I phiva cic 845.620.920 | 4.726.556.319 | 5.137.486.239 | 434.691.000
khodn phai ndp khac
7 | Tidn thué dat 260.924.680 16.329.600 |  244.595.080
Téng cong 3.294.088.397 | 21.064.820.209 | 22.497.795.451 | 1.861.113.155

(Nguon : Bdo cdo tdi chinh da dioc kiém todn nam 2015)

* Chi tiét tong von dau tu thue hién nam 2015:  49.150.642.422 dong;

Trong do:

- Chi phi du tw mé Na Bdp - Pu Sap:

- Chi phi dAu tw mé Na Dudng;
- Chi phi du tur vio Nha may luyén chi: 17.853.129.055 dong;

2. Cong tac nhan sy
a. Ban tong giam doc:

28.998.074.335 dong;

2.299.439.032 ddng;

Hién nay Ban Tdng giam dc Cong ty gdom 04 thanh vién:
- Ong Vii Phi HO, Phé Chu tich HDQT, Téng giam déc;
- Ong Binh Van Hién, Uy vién HDQT, Phé tong giam déc;




- Ong Nguyén Tran Nhét, Pho tong giam ddc;
- Ong Nguyén Tién Bién, Pho tong giam ddc.
b. Cong tac 16 chike, nhan sur cde chi nhénh, don vi truc thuéc:
- Trén co' s& CAC tO chirc nhén sy, don vi truc thude di duge thanh 1ap nam 2014,
nam 2015 khong c6 sy thay dbi vé co ciu td chire.
- Trong nam 2015, Tong giam dbc ra quyét dinh bd nhiém ddi voi 02 chic danh

giam ddc cac chi nhanh gém: Giam ddc Xi nghiép khai thac va ché bién khoang san Chg
Pon, Giam doc Xi nghiép khai thac khoang san Bang Ling; 01 chic danh truéng phong
Vit tu - Kinh doanh; Dong thoi bd nhiém 04 chiic danh Phé Gidm doc déi vai XN mé Pu
Sap, XN Cho Pdn va XN Na Dudng.
c. Tong s6 lao déng toan Cong ty nam 2015
cl. 86 lao dong ton dau ky:

Trinh d chuyén mon k¥ thuat Loai HDLD
Theo
mua
Trong A vu
Tong | d6lao . Cgao Try ng Day thng Xac hoac
X n Dai dang/ cap/ £ ~ | Chua Xac .
i) dong . Socap | nghe ) dinh theo
_° | hoctro | cao trung nehd | fhuom qua dinh thoi BN
o Ién dang cap & XUy r% daotao | thoi han Viég
nghé nghé han : dudi
12
thang
593 66 55 15 59 27 31 406 427 54 112
¢2. 86 lao dong cudi ky:
Trinh d§ chuyén mén k¥ thuat Loai HDLD
Theo
mua
Trong Cao | Trung Khéng . Ve
Téns | d6 lao . 2 % ’ Day . Xac | hoac
B e || | sty | it | o | |
nie A 2 2 g ngh¢ | thuong ‘q thot cong
Ién dang cap Xuyén daotao | thoi han vide
nghé | nghé han : dudi
12
thang
635 56 62 19 71 41 33 403 542 45 48

c3. Chuyén gia nudc ngoai.
Nam 2015 Cong ty c6 09 chuyén gia lao dong 1a ngudi nudc ngoai hd trg trong
cong tac ky thuat, dao tao.




c4. Cong tac dao tao:

- Tap huén nguoi 1am viéc lién quan dén vat liéu nd do S¢ Cong thuong cép chimg
chi: 11 nguoi;

- Pao tao tho khoan (tu thué dao tao): 31 nguoi;

- Tap huan ATLD, VSLD, PCCC&CNCH theo quy dinh.

3. Két qua trién khai thuc hién cac dw &n dau tu;

3.1. Hoat dong khai thac:

a. Mo Na Bop - Pu Sap:

Mo di vao hoat dong khai thac 6n dinh. Nam 2015 san lugng khai thac ciia mo dat:
25.081 tan.

b. Mo Phu Do:

Do gidy phép khai thac da hét han nén trong nim 2015 Cong ty chi tp trung vao
cOng tac trong coi bao vé, lap dé an déng cira mé theo quy dinh.

¢. Nha may nuéc khoang AVA:

Tiép tuc hoan thién cac thu tuc phap ly trinh Tong cuc dia chat va khoang san Viét
Nam cap gidy phép khai thac.

d. Mo Na Dudng:

Hoan thién cong tic xay dung co ban mo va di vao hoat dong khai thac dén cudi
nam 2015 da chinh thic ¢6 san pham. Tuy nhién do kho khin trong cong tac giai phong
mat bang nén chua van chuyén dugc quang vé khu ché bién. Cong tac nay da dugc hoan
thién va dau ndm 2016 quing da dugc van chuyén vé khu ché bién.

e. Mo Ling Cubi:

Pi hoan thién cong tac dong clra mo; do nhu cau vé nguyén lisu cho khu ché bién
nén tiép tuc c6 van ban dé nghi cap lai mé dé hoat dong.

3.2. Hoat déng ché bién:

a. Nha may luyén chi:

Sau khi 1am tha tuc trinh UBND tinh Bac Kan cho phép cai tao diéu chinh cong
nghé san xuét va dugc chap thuan; tir thang 4 dén thang 8 nam 2015 Cong ty da tap trung
ngudn luc nhap khau may moc thiét b, trién khai cong tac Iap dat, van hanh chay ther; dén
ngay 01/09/2015 nha may chinh thiic di vao hoat dong tro lai, dén hét 31/12/2015 san
lwong san xuat ciia nha may dat: 1.529 tin chi kim loai ham luong > 98%.

b. Nha may xt ly chat thai ran: Hién nay chua di vao hoat dong.

3.3. Sdn xudt, kinh doanh dé uong:

Nha may CBRQ-NGK Bic Kan tiép tuc dung san xuat ruou, chi duy tri san xuat
nude dong binh nhya 20 lit. Tuy nhién doanh thu ban hang thap do khéu tiéu thy, viéc
tiéu thy chia yéu 1a cung cap cho cac don vi san xuat ché bién trong noi bo Cong ty.

3.4, Cac dir an khac:

- Mo B6 Nam: dang chd céc thi tuc tiép theo dé cap phép theo Luat dinh.



- M6 vang P4c Lang: Sau khi UBND tinh Béic Kan hay két qua va tra lai ho so ddi
Voi C4c to chire xin tham do, Cong ty tiép tuc c6 cong vin gii BO Tai nguyén va Moi
trudng Ve Viéc uu tién cap phép thim do va khai thic mé vang Pac Lang; Bo ciing di co
van ban gui UBND tinh Bac Kan dé nghi giai quyét theo Luat dinh; UBND tinh Bic Kan
da ¢6 van ban chi dao S¢ Tai Nguyén va Moi truong cung cac nganh lién quan tham muu
thuc hién theo ding quy dinh; hién Cong ty da ndp hd so xin tham do cho co quan co
tham quyén.

111. KE HOACH SAN XUAT NAM 2016:

1. Vé khai thac khoang san:

- Tiép tuc khai thac hai mo Na Bdp - Pu Sép theo gidy phép di duoc cip véi cong
sut 30.000 tan/nam.

- Mo Na Dudng phan d4u khai thac dat cdng suat dwoc cap 2.500 tAn/nim.

- Tiép tuc hoan thién cac thu tuc trinh co quan co tham quyén cap gidy phép mo B6
Nam va moé nudc khodng AVA.

- Nop ho so xin cap phép thim do va khai thac mé vang Pac Lang.

2. V& hoat dong ché bién khoang san:

- Tiép tuc thué cong ty TNHH tap doan Thién Ma tuyén quang tir mé Na Bop - P
Sap, Na Dudng theo cong suit khai thac da duoc cap phép.

- Pua nha may Luyén chi dat cong suat thiét ké 5.000 tan/nam.

- Nghién ctu, tién hanh stra chira, cai tao nha méy x ly chat thai ran thanh nha may
tuyén néi véi cong suat 100 tin quing nguyén khai/ngay-dém dé khi duoc cap mo méi
dap tmg ngay nhu cau tuyén quang.

3. Céc hoat dong khéc:

Chuan bi nguén lyc ciing nhu may moc thiét bi dé khi duoc cap phép moé nudc
khoang AVA, mé B Nam, mo vang Pac Lang cd thé dura vao hoat dong ngay.

4, Cac chi tiéu chinh nam 2016:

4.1 V& san xuat:
Stt Ndi dung Pon vi Két qua Ghi chd
1 | Khai théc quing nguyén khai Tén 32.500
2 | Luyénkim Tan 4.000 | Chikim loai >98%

4.2 Doanh thu, loi nhuan va du kién chia c6 tuc:

Stt N@i dung PVT KH 2016
1 | Téng doanh thu Ty dong 144
2 | Giavon hang bén Ty dong 107




3 | Chi phi tai chinh Ty dong 5,1
4 | Chi phi quan ly va chi phi khac Ty dong 10
5 | Loi nhuan ké toan trudc thué Ty dong 21,9
6 | LA lily ké nam truéce Ty dong 0
7 | Loi nhuan khi trir I3 Ty ké Ty dong 21,9
8 | Du kién ndp ngén sach nha nuéc Ty dong 20,4

Thué VAT Ty dong 7.6

Thué tai nguyén, phi mi truong Ty dong 8

Thué thu nhap DN Ty dong 48
9 | Loi nhuan sau thué Ty dong 17,1
10 ([])uu)7 EISS I(;/h i r<';1(;|[:36| étL’rc sau khi d4 trich 1ap céc % 10

4.3 V& nhan su:
- Nam 2016 Cong ty tiép tuc tuyén thém lao dong, du kién nhu cau nhu sau:

Stt Tén don vi S6 lwong (ngudi) Ghi chud

1 | Khéi van phong 3

2 | XN khai th4c mé Na Dudng 20

3 | XN khai théc Bang Lang 30

4 | XN khai thac mo Pu Sap 30

5 | XN KT&CBKS Chg Dén (NMLC) 1| Ky su Lkim
Tong cong 84

- Ké hoach dio tao nim 2016:

+ Pao tao giang vién huan luyén ATVSLD theo tiéu chuan cua Nha nuéc: 02
nguol.

+ T6 chic huan luyén ATVSLP lan dau cho ngudi lao dong méi tuyén: 84 nguoi.

+ Phé bién ndi quy, quy trinh, quy pham ATLD va huén luyén dinh ky hang nim vé
ATVSLD cho nguoi lao dong: trong toan bo cac don vi san XUAL.

+ Phé bién cac quy dinh méi ciia Nha nuéc vé ché do, chinh sach lién quan dén
quyén loi va nghia vy ciia nguoi lao dong cho toan bo.



+ Tap huan cho ngudi 1am viée lién quan dén vat lidu nd cong nghiép (Cong an tinh
- S& Cong thuong chu tri): 43 nguoi.

+ T4p huan cong tac phong chay va phong chéng chay nd (Cong an tinh - S¢ Cong
thuong chu tri): trén 100 nguoi.

4.4 Nhu cAu vén nam 2016:
A . Kinh phi dw P dau tw < o
TT Téndwéan kién (VND) (VND) Con lai (VND) Ghi chu
1 | DautwmoNa 8.850.000.000 | 5370923352 | 3479.076.648 | S\ dungvon ty
Duong cocua DN
Tham do mo van Si dung von lién
2 P4c Lan 9| 14.802.000.000 0| 14.802.000.000 | doanh hoac vay
g tir cic NHTM
Cap phép mé nudc Sir dung vén tu
3 | ava 2.000.000.000 0| 2000.000.000 | > (¥ 0
4 | Capphepmo BO 3,000.000.000 0| 3000000000 | Stdungvon ty
Nam co cua DN
5 | GapphepmoLing |4 5q4 550 000 0| 1500000000 | Stdungvon ty
Cuol co cua DN
Sira chita, cai tao Sir dung vén tu
6 | NMxr s CTR 3,000.000.000 0| 3.000.000,000 | > {t 0
Vén luu dong phuc Sir dung von tu
7 | aNMLC 10.000.000.000 0| 10.000.000.000 | >t T
g | Dongem@moPhi | 544 500 000 0| 500,000,000 | Stdungvonty
bo c6 cua DN
Téng cong 43.652.000.000 | 5.370.923.352 | 38.281.076.648

IV. KIEN NGHI VA PE XUAT:

Ban diéu hanh Cong ty bdo c4o két qua san xuit kinh doanh nam 2015 va ké hoach
nam 2016. Kinh dé nghi Pai hoi dong co dong biéu quyét thong qua:

1. Béo céo két qua hoat dong san xuat kinh doanh nim 2015.

2. Ké hoach san xuét kinh doanh nam 2016.

Trén trong /.

Noi nhn: TONG GIAM POC
- bHDCD;

-HDQT;

- Ban diéu hanh;

- Ban kiém soét; .

- Luu: VT. Vi Phi HO




